FLAGSHIP SERVICES GROUP

CONDITIONAL PAYMENTS

We are experts in conditional payment resolution. It is what we do every day, all the time, on every
case. Based on our years of experience resolving thousands of conditional payment claims, we have
created our very own lien resolution process, built a one of a kind claims processing system, and put
together a dedicated and talented staff of claims specialists, and medical and legal professionals
with years of experience handling Medicare, MAP and Medicaid conditional payments.

Flagship initiates the Conditional Payment reimbursement process as early as possible, so
Medicare’s past payments are resolved prior to settlement. We specialize in compliance that focuses
on risk mitigation and protection of financial resources for our clients. Our proprietary approach to
processing Conditional Payments integrates medical/claims/legal analyses to determine what, if any,
amounts are legitimately owed to Medicare, and ensure that our clients pay Medicare what is legally
owed...but not a penny more!

END TO END SOLUTIONS

. Mitigation of Medicare penalties by resolving all Conditional Payment liabilities.

2. Protection of client’s financial resources by reducing Conditional Payment reimbursement
amounts to the lowest defensible amount...and not a penny more!

3. Simplification of Medicare compliance for claim adjusters by reducing their Medicare duties to
a couple of basic steps - transmission of Medicare claims to Flagship at the front end, then
filing Medicare closure documents at the back end.

Flagship’s Conditional Payment processing includes the following steps:

Investigation
We file notice with Medicare to determine if a Conditional Payment exists; and secure
Conditional Payment lien amount (referred to as a Conditional Payment Letter, or CPL).

O_O_ Evaluation
Flagship conducts its proprietary medical/claims/legal analyses of Medicare’s lien to
identify all charges related to the injury.

H 2 N tiation
\& egotiatio

Flagship negotiates with Medicare for reductions in the original amount of the CPL.

Resolution

@ Final step is to resolve any existing CP related issues with Medicare so claims can be
settled in a timely manner. Flagship maintains contact with Medicare and its contractors
to ensure receipt of the Final Demand Letter (FDL).
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